Yarmouth Parks & Lands Committee
MEETING AGENDA

Date: April 6, 2016
Time: 6:00 — 7:30 pm
'Yarmouth Town Hall, Community Room

To advise the Town Council, staff, boards, committees, and the public concerning the
funding, acquisition, management, use, and disposition of town lands needed to
implement the parks, trails, pedestrian easements, and open-space goals of the
community; and to engage the town and public in stewardship, protection, and uses
of the natural environment and ecosystems of Yarmouth through public education,
shared responsibility and personal experience, and connection to the lands
and waters of Yarmouth.

Chair: Larry Lindgren (2016)

Notes taken by:

Committee members 2016:

Town Council, Staff & Guests:

Meeting Purpose:
¢ Spring strategic planning

Desired Outcomes:
¢ To assign responsibility and plan for spring work and
activity

AGENDA

Welcome & Introductions

e Introductions and welcome for guests and members-

e Approve February 2016 Minutes

1) Pratts Brook Park
- Work Day April 30th?
- management plan status- punch list
- trail improvements for 2016
- Sighage

2) Spring Fling & Fish migration day

- Move to cancel May 7th spring fling ( re position outreach effort as a summer kayak trip "The Lanes Island
Lunch™ Depart Sandy Point tour around Lanes, stop @ the Lanes Western Sandy Point beach for Lunch &
Fishing, return to Sandy Beach cousins Island.

- Inform committee on Fish Migration day

- MCHT Lanes island event date ?

3) GIS Map Needs for
- PLC Committee projects 2016
- PLC outreach - Planning Board & CIP Celebration meeting

4) Work Days ( Boots to Ground)
- Spear Farm

Important dates upcoming

04/6/2016- Wednesday 6pm Parks & Lands Committee Meeting, Town Hall Community Room

04/16/2016-Saturday 9am-12pm Work day at Spear Farm

05/7/2016-Saturday 9:30am Annual Royal River Spring Fling Canoe Trip

05/21/2016-Saturday 10am-2pm Celebrate our Royal River incorporates international World Fish Migration Day. Royal
River Park, Yarmouth History Center,

06/02/16- RRCT Rain or Shine club to Lane’s Island

Summer 2016- TBD Kayak tour of Lanes Island




