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Map 1: Context Map for Riverfront Woods Preserve 
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Map 2: Aerial View of Riverfront Woods Preserve with parcel IDs, potential vernal pools, Conceptual 

Carriage Trail, and Conceptual Open Space Trail 
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Goals of the Interim Management Plan 

Overview: In 2017, Yarmouth Town Councilors voted to approve the use of Land Acquisition Funds 

towards the purchase of the Dugas property.  Through the town’s Land Acquisition Reserve and other 

sources, the Town of Yarmouth purchased the parcel of land from Steven and Greg Dugas (dba 

Riverboat LLC) and have plans to make this parcel part of the town’s public open spaces.  This property 

is part of the Riverfront Woods Preserve (RWP).  Support and fundraising by Royal River Conservation 

Trust (RRCT) and funding from Land for Maine’s Future helped make this project a reality.   

The goal of this interim plan is to govern the use of the newly created Riverfront Woods Preserve while 

the community explores as many options as possible to develop a well-informed, well-balanced final 

management plan.  A final Riverfront Woods Preserve Management Plan will be the product of 

considerable effort to gauge public opinion, to study the land’s natural and social history, and to 

carefully balance the town’s expressed interests in conservation, recreation, and community.  

Preparing for management of the Dugas Parcel requires the town to be proactive in order to reduce 

visitor use conflicts and to ensure compliance with conservation easements held by RRCT and deed 

restrictions on the adjacent town-owned Barker Preserve.  This Interim Management Plan (IMP) for 

Riverfront Woods Preserve (RWP) outlines the known activities and processes that are of ongoing 

concern and interest to the town.  The IMP also provides a set of interim allowances and restrictions to 

govern the property during the short period of time between purchase of the land and implementation 

of the full management plan.  These allowed activities and restrictions are intended to provide for a 

better understanding of the property during the development of an effective full management plan. 

This and subsequent management plans are intended to satisfy requirements of the Land for Maine’s 

Future Board who sponsored and funded a project agreement on one of the parcels now joined to form 

Riverfront Woods Preserve.  This IMP will inform partner organizations, including the Royal River 

Conservation Trust (RRCT), which holds two Conservation Easements on the property.  RWP’s IMP also 

provides guidance to town staff, contractors and volunteers who will conduct on-the-ground 

management activities, in accordance with the restrictions in the conservation easements and any 

associated deeds. 

Full Plan Development Timeframe:  The affiliated town entities, including YCS and the Parks and Lands 

Committee, will work to engage the broad community to create a full management plan.  Grant funding 

through the Land for Maine’s Future Program requires a management plan be completed within twelve 

months of the Town's purchase of the property.   

The plan developed through this facilitated process shall be completed in 2020.  The IMP is to remain in 

effect only while the full management plan is in development.  This IMP will expire and be replaced 

when the town adopts the formal RWP Management Plan. 

 

Property Description  

RWP in Yarmouth, Maine will be made up of various town-owned parcels: a.) 7.2-acre parcel of open 

space deeded by the Riverboat LLC subdivision; b.) the 19.5-acre parcel purchased from Steven and Greg 

Dugas dba Riverboat LLC; and c.) the 24-acre parcel known as Barker Preserve. 
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These properties provide an ideal site for low-impact, quiet, contemplative and scenic outdoor 

recreation and enjoyment by the general public.  RWP is an important undeveloped scenic and 

natural buffer that enhances the primitive experience of recreational users of the Royal River.   

 
RWP is located within the Royal River watershed and protection of this watershed is of vital 

importance to the overall health of the Royal River ecosystem for reasons including the property’s 

significant vernal pools, undeveloped tributary streams, and mature riparian forests.   

 

The Town recognizes the uniqueness of the property and the importance of conserving its high-

quality wildlife habitat and the property’s scenic, natural and low-impact recreational values. 

 

Property Bounds (See Map 2 on Page 4): RWP is partially bounded by, but also bisected on the east by a 

railroad currently owned by the State of Maine and leased to the St. Lawrence & Atlantic Railroad. A 

deeded right of way across the railroad connects the RWP open space lot (bounded by private 

residential parcels) to the rest of the preserve.  RWP is further bounded on the west by the Royal River, 

and on the north and south by private undeveloped properties.  It is bisected by a right of way easement 

granted to Central Maine Power Company (CMP).  There are utility poles, utility lines and associated 

structures as well as a poorly maintained culvert and an unpaved access for CMP service vehicles in the 

CMP Easement Area.  Outside of this area, most of the Preserve is undeveloped forest, wetland, and 

riparian zone. 

 

RWP benefits from an access easement across certain Riverfront Drive residential lots, for the 

purpose of emergency and management access (See Appendix K). 

 

 

Riverfront Woods Preserve Objectives 

RWP has the potential to benefit the local community for many years to come. These parcels will make 

many natural contributions to our town:  

• Provide outdoor recreational and educational opportunities; 

• Protect significant vernal pools and associated critical terrestrial habit 

• Protect other significant wildlife habitat and natural areas; 

• Support the town’s open space vision; 

• Maintain the area’s scenic and rural character; and 

• Protect water quality in the Royal River watershed.  

 

The Town of Yarmouth will continue to work through a public process to finalize the objectives of RWP. 

 

Management and oversight of Riverfront Woods Preserve (See Appendix C) 

During the period covered by this IMP, management decisions for RWP will be made by Yarmouth 

Community Services, with guidance and on-the-ground management suggestions by the Royal River 
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Conservation Trust and an interim Riverfront Woods Preserve sub-committee to ensure compliance with 

the properties’ conservation easements and this IMP. 

The IMP shall at least meet minimum standards related to the conservation easements, deed 

restrictions, and permit approval conditions. 

The conservation easements protecting the property describe several areas of the property that are 

unique or particularly sensitive, and therefore require special treatment.  Natural communities that are 

uncommon or rare will be managed in a more sensitive manner to allow habitats that contribute to 

statewide biodiversity to persist into the future.  Areas around wetlands, streams, and the Royal River 

will also be managed in accordance with the conservation easements to protect water quality and 

aquatic habitat.  Further on-the-ground assessments may reveal additional sensitive areas for plants, 

wildlife, and other conservation purposes. 

(See Appendix C for more detailed Conservation Easement Restrictions and corresponding Interim 

Management Actions) 

 

Outdoor Recreation and Trail Development (See Appendix C) 

The Town will review the existing CMP easement and evaluate it to use a portion of it as a Carriage Trail.  

The Town may mitigate and/or repair habitats as needed and as allowed by the conservation easement.  

The Town may install temporary or permanent minor improvements and trails to develop the property 

and/or protect natural resources; all improvements are subject to the limitations of the Conservation 

Easements, improvements within 100 feet of the Royal River will be done in consultation with and are 

subject to the formal approval of Royal River Conservation Trust. 

 

Public Access / Other Rights of Access 

RWP is open to the general public for use from dawn to dusk.  Public use of RWP before dawn or after 

dusk may be allowed by permission of Yarmouth Community Services.   

Parking for this property is located at the end of Riverfront Drive.  The main entrance to RWP is at the 

back side of the parking lot.  Please respect private landowner property and access the RWP through the 

open space lot and trail (See Map 2). 

The only permitted public crossing of the railroad is through a deeded right of way (shown on Map  2) 

and to be developed as an at grade crossing to be used as a trail, as well as a maintenance and 

emergency access route.  Signs will be installed to discourage any public or recreational use of the 

railroad, except at the designated crossing. 

A temporary map of the property will be included with the signs at the main entrance to this preserve.  

The Town will also install signs at key boundary points to encourage respect of the private neighboring 

properties. 

Central Maine Power Company retains an easement for rights to access their power lines through the 

property. 
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During the period covered by this IMP, the Town may close trails, except to CMP who have a legal right-

of-way, during periods of construction, wet seasons and/or if there is evidence or concern of resource 

impact in particular locations.  The town will work toward developing and publicizing a schedule for trail 

construction, railroad crossing construction, and construction of other amenities (See Appendix D for an 

estimated timeframe and costs of development). 

 

Summary of Allowed Uses During Interim Period (See Appendix A) 

Future allowed uses of RWP will ultimately be determined by the community through a public process to 

develop a full management plan.  During the period covered by this IMP, allowed uses will be limited to 

low-impact recreation as expressly allowed in the conservation easement Section II.B.1 and include: 

• Pedestrian uses, such as hiking, snowshoeing, XC skiing, walking, wildlife observation; 

• Use of mobility devices similar in size to powered-wheelchairs; 

 

Summary of Prohibited Uses During Interim Period (See Appendix B for explanation of prohibited uses) 

Due to the lack of trails, signage, boundary posting, and a constructed railroad crossing, the following 

are prohibited during the interim period: domesticated animals (not including service-animals), bicycles, 

horseback riding, motorized recreational vehicles and recreational snowmobiles. Hunting and trapping 

are regulated through Yarmouth’s local ordinances; federal and state laws; and deed restrictions, as 

applicable.  Hunting is prohibited on the Barker parcel by deed, please refer to current local ordinances 

for information on hunting and trapping on the Dugas parcel and the Open Space Lot. 

Prohibited and allowed uses will ultimately be decided through public process, but all allowed uses will 

have to be justified as in keeping with the low-impact, quiet, contemplative, and scenic values the 

conservation easements are intended to protect. 

Other uses not listed in this management plan must request permission from Yarmouth Community 

Services.  

Summary of Allowed Management Activities During Interim Period (See Appendix C) 

Allowed management activities on the RWP Barker Preserve and Dugas Parcels are governed by local, 

state, and federal laws and further restricted by conservation easements held by RRCT. This IMP and a 

subsequent full management plan may further restrict allowed management activities in the RWP 

preserve. No forestry operations or vegetative clearing are allowed prior to the completion of a long-

term management plan, except for the allowed uses below and associated appendices. Below is a 

summary of allowed management activities on the RWP; for a full list of allowed management activities 

see Appendix C and for an estimated timeframe see Appendix D. 

• Town’s mitigation and/or repair of stormwater and erosion damage in order to protect natural 

resources and water quality;  

• Town’s construction of temporary or permanent paths and trails with amenities such as 

boardwalks, bridging, kiosks, signage, and benches subject to the limitations of the conservation 

easement; 
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• Minor clipping and removal of vegetation will be allowed for path and trail construction, 

invasive species controls, and construction of boardwalks and bridges; 

• Management, maintenance, or emergency use of snowmobiles and all-terrain-type vehicles; 

• Removal of hazard trees; and 

• Mowing or clearing for trail creation, maintenance and/or signage. 

 

Appendix A-Summary of Deed, Conservation, and Project Agreement Restrictions and Allowances 

The IMP provides rules for three properties known as Riverfront Woods Preserve:  Barker Preserve 

parcel, Dugas parcel, and the Open Space Lot.   

Uses in RWP  Barker Deed Conservation Easements 
(Applies to Dugas parcel and 
Barker Preserve parcel)  

LMF Project 
Agreement 
(Applies to 
Dugas parcel) 

Interim management 
plan rules (See 
Appendix B for 
explanation) 

Walking  Expressly Allowed  Allowed 

Running  Expressly Allowed  Allowed 

Nordic Skiing  Expressly Allowed  Allowed 

Snowshoeing  Expressly Allowed  Allowed 

Fishing  Expressly Allowed  Allowed 

Skating  Expressly Allowed  Allowed 

Kayaking  Expressly Allowed  Allowed** 

Canoeing  Expressly Allowed  Allowed** 

Hunting and 
trapping* 

Restricted Allowed Subject to Federal, 
State, and Local Laws* 

Allowed 
Subject to 
Federal, 
State, and 
Local Laws * 

Restricted* 
 
See Town Ordinance 
Chapters 314 and 501 

Recreational 
Motorized 
Vehicles 

Restricted Restricted  Prohibited 

Other Power-
driven 
Recreational 
Mobility Devices 

Allowed per 
Maine 
Human 
Rights Act 

Allowed as may be guided by 
a trail assessment or 
management plan 

 Restricted 

Dogs    Prohibited 

Bicycles    Prohibited 

Horseback 
Riding 

   Prohibited 

 

*Hunting and trapping are regulated by town ordinance; federal and state laws; and deed restrictions, 

as applicable. Hunting and trapping are restricted by town ordinance in the Riverfront Woods Preserve. 

** Landing and launching of boats allowed only at designated area, storage of boats on the property is 

prohibited. 
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Appendix B- Explanation of Interim Prohibited Uses 

USE Reasons for Interim Prohibition 

Dogs • Trails are not established 

• On-going construction activity during trail development could pose a 
hazard 

• Conservation easements have a clause addressing maintenance and 
erosion prevention and town is responsible for any unnatural 
disturbance to the banks of Royal River 

• Property boundaries and other cautionary signage not established 

• Crossing at Railroad is not constructed or adequately labeled 

Hunting and 
trapping* 

• Hunting prohibited by deed on Barker 

• Hunting and trapping restricted by town ordinance in the Riverfront 
Woods Preserve (See Town Ordinance Chapters 314 and 501) 

• Property and parcel boundaries aren’t adequately labeled 

• Lack of cautionary signage during interim period 

Recreational Motor 
Vehicles (not 

including other 
power-driven 
recreational 
mobility devices) 
 

• Trails are not established 

• Prohibited by deed on Barker 

• Property and parcel boundaries are not posted 

• On-going construction activity during trail development could pose a 
hazard 

• Lack of adequate cautionary signage  

Bicycles • Trails are not established 

• On-going construction activity during trail development could pose a 
hazard 

• Property boundaries and other cautionary signage not established  

• Crossing at Railroad is not constructed or adequately labeled 

Horseback Riding • Trails are not established 

• On-going construction activity during trail development could pose a 
hazard 

• Crossing at Railroad is not constructed or adequately labeled 

• Lack of adequate cautionary signage 

 

 

 

*Hunting and trapping are regulated by town ordinance; federal and state laws; and deed restrictions, 

as applicable. Hunting is prohibited by town ordinance in the Riverfront Woods Preserve
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Appendix C- Development Restrictions and Interim Management Actions 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Primitive Trail Construction 
(See Appendix D) 

II.E.4 • Single file width with minor 
allowances for passing 

• Designed, located, constructed, 
and maintained to prevent 
erosion and protect 
conservation values 

• Built to primitive trail standards 
agreed to by Holder and 
Grantor defined by state, 
federal, or conservation 
organization 

• Limited gravel use is permitted 
in discrete areas to prevent 
erosion  

 
 
 
 
 
 
 
 
 
 
 
 

• Primitive trails will be built to standards as 
outlined in Appendix B of USFS Forest Service 
Trail Accessibility Guidelines (FSTAG), 2013, 
Federal Trail Data Standards -- Class Matrix, 
Class 2, Moderately Developed, or other 
standards approved by RRCT. (See Appendix E 
for typical) 

• Yarmouth Community Services will lay out trails 
and consult with RRCT during trail lay out 
process 

• On the ground consultation will be performed 
by a natural resource and wetland expert 

• Trail locations and design will be approved by 
Parks and Lands Committee 
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Development within 100 ft 
of Royal River1 

 
 
 
 

II.B.7 
II.D.1-3 

• Any and all development within 
100 ft of the Royal River is 
subject to formal approval by 
RRCT either by approval of 
management plan or 
supplemental requests 

• Minor structures (enumerated 
in CE), a canoe landing, bridge 
over the Royal River are all 
allowed provided RRCT approval 

 
 

• Any proposed development within 100 ft of the 
Royal River during the interim period will be 
formally approved by RRCT and attached as an 
appendix to final management plan 
 

1Also subject to all applicable Town of Yarmouth 
Shoreland Zoning and Flood Hazard Ordinance 
Requirements 

Carriage Trail Development II.E.4.a • Location and width subject to 
formal approval by RRCT 

• After formal approval can be 
constructed in a width and 
durability necessary to 
accommodate emergency and 
maintenance vehicles 

• Yarmouth Community Services will consult with 
a natural resource and wetland expert in the 
field 

• Trail designs will be produced by Yarmouth 
Community Services 

• Location and width will be formally approved 
by RRCT before construction 

• Trail design and location will also be approved 
by the Parks and Lands Committee 
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Minor Improvements 
(signs, kiosks, benches, 
etc.) 

II.D.1 • Kiosks, registration boxes, 
memorial benches, and fences 
to protect natural resources or 
for safety are all allowed 

• Any infrastructure within 100 ft 
of the Royal River is subject to 
formal approval by RRCT 

• Kiosks will be built to the standard used on the 
West Side Trail to promote continuity 
throughout Yarmouth 

• Benches will be built to the standard approved 
by the Parks and Lands Committee 

• Trail signs will be designed to the standards 
developed by the Parks and Lands Committee 
and in use at Pratt’s Brook Park 

• Any improvements within 100ft of the Royal 
River will be formally approved with RRCT 

Erosion control and repair II.D.4.d 
-Erosion 
prevention is 
mentioned 
throughout, 
but this is 
the key 
provision 
requiring 
ongoing 
maintenance 

• Ongoing theme throughout that 
all activities occurring on the 
property must be done in such a 
way as to limit erosion 

• Existing erosion has been 
documented in the baseline 
documentation provided by 
RRCT and the town will be 
responsible for preventing and 
remedying any further erosion 

• Erosion control measures will be 
done to standards defined by 
state, federal, or other 
conservation organizations or in 
close consultation with RRCT 

• Erosion control structures will be built to 
standards defined in the USFS Standard Trail 
Plans and Specifications 

• Erosion control measures will be implemented 
during trail and structure construction 

• Erosion repair within 100 ft of the Royal River 
will be site specific and done in close 
consultation with RRCT   
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consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Vegetation Management II.B.3 • Vegetation may be managed to 
install and maintain allowed 
structures and trails 

• Invasive plants may be managed 
to improve habitat 

• Vegetation may be managed to 
reduce safety or human health 
hazards 

• Vegetation will be managed minimally during 
the interim period for trail construction (no 
more than necessary to achieve the width 
specified in conservation easements) and for 
installation of allowed structures 

• Vegetation will be managed in a way that limits 
erosion 

• Invasive plants may be managed during the 
interim period and will be done to standards of 
the UMaine Cooperative Extension or another 
conservation organization 

• Any vegetation management within 100 ft of 
the Royal River will be done in close 
consultation with RRCT 

Wildlife Management II.B.4 • Must conform with best 
management practices 
established in Management 
plan 

• Removal of beaver dams, 
trapping of nuisance wildlife, 
and extermination of dangerous 
and invasive insects are allowed 

• No wildlife management is planned during the 
interim period 

• Trails will be laid out and designed in a way that 
plans for future beaver cohabitation 

• Unforeseen nuisance wildlife will be managed 
to standards defined by the State of Maine 
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Maintenance Use of 
Motorized Vehicles 

II.B.2 • Use of motorized vehicles for 
maintenance is allowed 

• The town may authorize CMP to 
use carriage road access trail to 
the CMP corridor provided such 
use reduces environmental 
impacts 

• Vehicles will be used for construction of the 
carriage trail and used in a way to minimize 
erosion and impact to sensitive natural 
communities 

• Vehicles may be used for unforeseen 
circumstances, but will be limited to the 
carriage trail and CMP corridor 

 

Boundary Posting III.E • The town is responsible for 
maintaining boundary 
monuments 
 

• Boundaries will be posted as soon as possible 
after closing 

• Boundaries will be posted with small signs 
using the Town of Yarmouth Logo and “Please 
Respect Private Landowner Beyond this Point” 
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

Management/ 
Development Activity 

Conservation 
Easement 
Reference 
Section 

Conservation Easement Restrictions* Interim Management Actions* 

Structures II.D • Major Structures are not 
allowed, including buildings, 
barns, bleachers, permanent 
lighting, and tree stands 

• Allowances have been made for 
minor structures including signs, 
kiosks, fences for resource 
protection, and trail 
improvement structures 

• Allowance for a canoe or kayak 
landing as a measure to prevent 
erosion to the bank of the Royal 
River 

• Allowance for a future 
recreational bridge over the 
Royal River 

• All Structures within 100ft of 
the Royal River are subject to 
formal approval by RRCT 

• Structure development during the interim 
period will be limited to the minor structures 
covered in Section II.D.1 of the conservation 
easement 

• A canoe or kayak landing may be explored if 
funding is available, but will be done in close 
consultation and formal approval of RRCT  

• All structures within 100 ft of the Royal River 
will be formally approved by RRCT 
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*Conservation Easements apply to Barker and Dugas Parcels only, management actions on the Open Space Lot do not require RRCT approval or 
consultation, but are subject to an Army Corps permit filed with the Riverfront subdivision. 
 

 

 

 

Management/Development 
Activity 

Open Space Lot (Army Corps Permit Restrictions) Interim Management Actions* 

Open Space Lot • Boardwalks limited to 4’ width 

• Trail layout defined in permit 

• Vegetative clearing restricted 

• Boardwalks will be built to widths, lengths, 
designs, and in locations approved by the Army 
Corps permit 

• Upland trail will be laid out as approved by 
Army Corps Permit 

• There will be no vegetative clearing in the open 
space lot except as approved by the Army 
Corps 
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Appendix D: Schedule of Development (Timeframe subject to approval, funding, permitting, and volunteer support) 

Schedule of Development 

TASK ACTION STEPS ESTIMATED 
TIMEFRAME 

WHO ESTIMATED 
COST 

EXPECTED 
CLOSURES 

Kiosk at 
Trailhead 

• Draw up plan using WST kiosk 
as a model and estimate 
materials 

• Purchase and deliver material 

• Build kiosk 

• Install maps, signs, and rules 
on kiosk 

Spring 2019 • Town staff and 
volunteers 

$700 None 

Boundary 
Posting 

• Purchase Signs 

• Locate Boundaries 

• Post Signs 

Spring 2019 • Town staff <$500 None 

Natural 
Resource 
Inventories 

• Create floodplain map and 
map of potential flooding by 
beavers 

• Identify and map invasive 
vegetation 

• Map wetland and Significant 
Vernal Pools (SVP) (SEE DEP 
permitting below) 

• Train volunteers to monitor 
SVP’s annually  

• Analyze impacts of dogs on 
wildlife, water quality, and 
other natural resources 

Spring 2019 and 
beyond 

• Town staff 

• Interns 

• Volunteers 

• School groups 

• Wetland/natural 
resource consultant 

tbd None 
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Schedule of Development 

TASK ACTION STEPS ESTIMATED 
TIMEFRAME 

WHO ESTIMATED 
COST 

EXPECTED 
CLOSURES 

DEP 
Permitting 

• Survey for Significant Vernal 
Pools (SVP) on Barker parcel 
(Dugas Parcel already 
complete) 

• Delineate Wetlands on Barker 
parcel (Dugas already 
complete) 

• Locate proposed trails 
wetland crossings and 
proximity to vernal pools and 
Royal River 

• Schedule initial meeting with 
DEP 

• Prepare Tier waiver request 
and PBR’s as needed 

• Complete required NRPA Tier 
permit 

Spring/Summer 2019 • Town staff and 
wetland consultant 

Wetland 
Consultant: 
$1,690 
Permitting 
Fees: 
~$450 

None 

Signs • Design and order trail signs, 
RR crossing signs, kiosk signs, 
canoe/kayak landing signs, 
and boundary signs 

Spring/Summer 2019 • Town staff $750-1,250 None 

Open Space 
Boardwalks 

• DEP permitting (permitting for 
open space lot done as part of 
subdivision project) 

• Design boardwalks (based on 
permitting specs) 

• Purchase and deliver 
materials 

• Build boardwalks 

Summer 2019 • Permitting done by 
Dugas 

• Design and build by 
town staff and 
volunteers 

$2,500 None 
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Schedule of Development 

TASK ACTION STEPS ESTIMATED 
TIMEFRAME 

WHO ESTIMATED 
COST 

EXPECTED 
CLOSURES 

RR Crossing • Install Signs at crossing 

• Install signs along RR directing 
to crossing 

• Design/permitting for crossing 

• Build crossing 

Summer 2019 • Permitting already 
done by Town  

• Design already done 
by Wyman and 
Simpson 

• Site work to be done 
by contractor 

• Timber crossings 
must be done by 
MDOT 

• Signs installed by 
town staff 

$10,000-
15,000 

Yes 

Carriage Trail • Reach out to CMP for 
potential collaboration 

• Layout Route in the field 

• Locate with GPS 

• Locate Wetland Crossings and 
Proximity to Vernal Pools  

• Create plan for design and 
width 

• Approve location and width 
with PLC and RRCT 

• Surface Uplands 

• Build Wetland/Stream 
Crossings 

Spring/Summer 2019 
(laid out, located, 
designed, and 
approved) 
 
Summer 2019 
(Cleared to function 
as primitive trail) 
 
Summer/Fall 2020 
(Built) 

• Permitted and 
designed by town 
staff, wetland and 
natural resource 
consultants and 
volunteers  

• Construction done by 
contractor 

$20-25,000 Yes 
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Schedule of Development 

TASK ACTION STEPS ESTIMATED 
TIMEFRAME 

WHO ESTIMATED 
COST 

EXPECTED 
CLOSURES 

Primitive 
Trails 

• Layout route in field 

• Locate with GPS 

• Approve locations with PLC 
and RRCT 

• Locate wetland crossings 

• Clear trail 

• Build Bog Bridges 

• Design Stream Crossings  

• Build Stream Crossing 

• Build “Potential” Boardwalk 

Spring 2019 (laid out, 
located, designed, 
and approved) 
Summer/Fall 2019 
(Stream crossing, 
bog bridges, and 
trails built) 
Summer 2020 
(Potential Wetland 
boardwalk built) 

• Built and designed by 
town staff and 
volunteers  

• Approved by PLC and 
RRCT 

• GPS done by wetland 
consultant 

Stream 
Crossing: 
$3,000 
Potential 
Wetland 
Boardwalk: 
$6,000 
Bog Bridges: 
$1,500-2,000 

Limited 
Areas 

Canoe/Kayak 
Landing 

• Evaluate river banks for 
lowest impact landing area 

• Develop a plan for hardening 
the landing to protect 
riverbanks 

• Approve landing area with 
PLC and RRCT 

• Incorporate design into DEP 
permitting 

• Purchase and add signs 
directing river traffic to 
landing 

• Short-term: Minor hardening 
in the short term 

• Long-term: Consider 
permanent and more formal 
landing  

Spring 2019 (location 
chosen) 
Summer 2019 (plan 
developed and 
approved, minor 
improvements and 
signs added) 
Summer 2020 and 
beyond (evaluate 
need for more 
formal landing and 
construct as 
necessary) 

• Evaluation (town 
staff, volunteers, PLC, 
RRCT) 

• Minor Improvements 
(Town Staff) 

• Signs (town staff) 

• Future Improvements 
(contractor) 

Minor 
Improvements: 
<$1000 
 
Future 
Improvements: 
TBD 

None 

Full Build Out  • 2-3 Years  ~$60,000  
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Appendix E: Primitive Trail Graphic “Typical” 

 

 

 

 
Appendix F: Conservation Easement for Dugas Parcel (to be included in final draft) 

 

Appendix G: Conservation Easement for Barker Parcel (to be included in final draft) 

  



 

23 

 

Appendix H: Barker Deed  

 
 

Appendix I: Riverboat LLC parcel (Dugas Parcel) deed of transfer (to be included when final) 
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Appendix J: Open Space lot deed (to be included in final draft) 
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Appendix K (i,ii,iii,iv): Dugas Parcel Survey and Riverfront Subdivision Plat (showing boundaries, RR 

crossing, and emergency/maintenance access between Lots 5 and 6) 

i Dugas Parcel Plan 
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ii Area of Interest from Dugas Parcel Plan 
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iii Riverfront Drive Subdivision Plat 
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iv Area of interest from above subdivision plat 
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Appendix L: LMF Project Agreement (to be included in final draft) 

 

Appendix M: Army Corps of Engineers permit for Open Space Lot (to be included in final draft) 

 

 

This IMP was reviewed and approved by the Parks and Lands Committee on:  _____________________ 

 

This IMP was reviewed and approved by the Yarmouth Town Council on: 

________________________ 

and 

________________________ 

 

 

 


