Yarmouth Program Advisory Committee ) ]
To advise the Town Council and Town staff on the

MEETING AGENDA development, delivery, funding, and evaluation of
Date: December 4% at 7:00 pm recreatiopal, social, and educational programs, services,
and special events.
Log Cabin
Committee Members 2019: Town Council, School Committee, Staff & Guests
Mary Becker Mike Caron, YCS Assistant Director
Ebrahim Fazeli Lori Madden, YCS Admin Assistant/Adult Programs
George Giese Meghan Casey, Council Liaison
Laura Rigby Jesica Garrou, School Committee Liaison
Jackie Schumacher Newell Augur, School Committee Liaison
Nicole Sears Leigh Kirchner, Aging in Place

Jen Van Allen

AGENDA

e Call to Order
e Review program participation numbers
o Review popularity of programs
o Cover program ideas that have been tried that haven’t worked
e Review Welcome Guide
e Programming at Forest Falls
e Explore the idea of a town wide survey to gauge interest/demand for programming
o Best way to reach people and get a response
e Update on adding a donation box for online registrations for scholarship fund
e Subcommittee for Youth programming and events
o Non-team sports ideas
o Need for coaches
e Miscellaneous (if needed)
e Adjourn

Next Meeting: Wednesday, January 22nd, 7:00 pm at Town Hall Community Room



